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This study examines burnout in educational
leadership as an organizational and
systemic challenge. A systematic review
(2020-2025) identified key stressors,
leadership styles associated with burnout
levels, and sustainability strategies. Findings
indicate that transformational and
participative leadership reduce burnout risk,
while authoritarian styles increase emotional
exhaustion. Sustainable leadership emerges
as a protective framework for institutional
resilience.

Introduction

Burnout in educational leadership has
become a critical concern, affecting principals
and senior administrators facing increasing
workload and post-pandemic pressures.
Beyond individual well-being, it undermines
organizational climate, teacher retention, and
student outcomes. Research defines burnout
as chronic workplace stress marked by
exhaustion, detachment, and reduced
efficacy. Current evidence frames it as a
systemic organizational challenge requiring
sustainable and collaborative leadership
approaches.

Objectives

» To examine key causes and prevalence of
burnout among educational leaders.

 To evaluate sustainable leadership as a
framework for prevention and long-term
institutional effectiveness.

Design: Non-experimental descriptive-analytical
study based on a systematic literature review
(2020-2025).

Data Sources: Scopus, Web of Science, ERIC,
and PsycINFO

Selection Criteria: Peer-reviewed education
studies; duplicates and non-education studies
excluded.

Procedure: Screening, full-text review, and
thematic synthesis.

Thematic Analysis: Leadership and burnout,
post-2020 changes, and sustainability strategies

Limitations: Publication bias; methodological
variability.

Reviewed studies indicate that
transformational and participative leadership
IS associated with lower burnout, while
authoritarian and disengaged styles
correspond to higher emotional strain. The
figure conceptually illustrates these patterns.
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Conceptual Representation of the Association Between Leadership Style and
Burnout (Conceptual Synthesis Based on Literature from 2020 to 2025).

Post-pandemic literature (2020-2025)
highlights a shift in educational leadership
demands, moving from traditional
administrative models toward more resilient
and human-centered approaches in
response to increased emotional and
organizational pressures.
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Conceptual Evolution of Educational Leadership Demands (2020-2025). The
figure illustrates the conceptual progression in leadership demands identified
across the reviewed literature and does not represent original empirical
modeling.

The reviewed literature identifies several
organizational factors that contribute to
mitigating burnout among educational
leaders. Collaborative culture, institutional
support, and structured well-being initiatives
consistently emerge as central protective
elements, while distributed leadership and
socio-emotional training further reinforce
leadership sustainability.
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Conceptual representation of organizational factors associated with burnout
mitigation based on thematic synthesis of reviewed literature (2020-2025).

The findings suggest that burnout among
school leaders is not solely an individual
phenomenon but is influenced by leadership
style and broader organizational dynamics.
Post-pandemic shifts intensified emotional
and administrative demands, highlighting the
need for resilient and human-centered
leadership approaches. The literature
consistently emphasizes collaborative
culture and institutional support as key
protective factors.

Conclusions

e Educational leadership has undergone a
conceptual transformation between 2020
and 2025 in response to evolving demands.

o Reviewed literature emphasizes the
importance of supportive, collaborative, and
sustainable leadership structures to mitigate
burnout risk.

e Addressing organizational conditions is
essential for promoting long-term leadership
well-being.

Recommendations

e Promote collaborative school cultures that
distribute responsibility and strengthen
Institutional cohesion.

e Implement organizational support systems
that address both administrative workload
and emotional demands.

e Integrate socio-emotional training and
leadership development programs focused
on resilience and sustainability.

e Prioritize structural prevention strategies
over exclusively individual burnout
iInterventions.

e Encourage future longitudinal and
comparative research to better understand
long-term leadership well-being.
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